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Welcome



Write down things that stink
School policies

Facts of life

Extracurriculars

Politics

Sports

Topics you don’t understand

Opportunities you don’t have



My story
Nothing in 9th and early 10th grade

HOBY

STEM Club

Neidig

TAG, Scouts, swim team

Robotics



Your story
No title required

Found a group

In an existing group

Find a mentor and role model



How to Start Something
Clubs: research, office, school board, mission statement, advisor, announcement

Nonprofit: research, organization (library, community center), 501(c)(3) 
certification, laws

● www.councilofnonprofits.org

Personal: research, proposal, ask teachers/professors/random people

Company: business plan

http://www.councilofnonprofits.org


Servant Leadership
“Down with authority!”

Cooperation not superiority



Frustrating People
Delegation

Don’t give orders

Ask what they think is feasible

Explain why you aren’t doing it yourself

Say when you will step in



Effective Communication
Email vs Text vs GroupMe vs Slack

Paper vs online notes: dates of events

RSVP: directly ask people, don’t assume everyone reads everything

In person > emails

SURVEYS!



Organization and Meetings
Always write minutes

Updated, specific officer roles

Long term planning

Everyone shares accomplishments and plans



SMART Goals
Specific

Measurable

Attainable

Realistic

Time-oriented



Letter to Yourself
Plans, goals, dreams!

Self assessment: what is important?

Write your name and address at the top



Questions


